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PLOCKTON SMALL BOAT SAILING CLUB
(Committee of 13)
1st Committee Meeting
1900hrs – 05th February 2025 
Venue  - Teams
MINUTES


1. Present – Alexander Tindall, Neil MacRae, Alexander Mackenzie, Julia MacKenzie, Keri Fraser, Michael Hay, Ian Hay, David Hay, Laura Anderson, Graham Sharp.

2. Apologies from – Sarah Bruce, Aonghais Rowe and Fiona Mackenzie.

3. Adoption of Minutes from 23rd September 2024.
(Proposed by Graham Sharp & Seconded by Laura Anderson)

4. Treasurers Report 
Julia MacKenzie reported that a few more members have joined already for this year and a small amount from merchandise sales and the easy fund raising app that Laura had set up last year.  It was reported that we are in a similar place to last year with around £2,700 in the bank account.  This will go down as we prepare for the season once more with maintenance costs.  Ian Hay stated that the electric costs of £509 for 2 quarters seems a lot when there has been nothing happening in the boat shed.  Michael Hay suggested isolating the breaker for the shed to ensure nothing is being used in the back ground and monitor the reading after this has been done, this was agreed.  Graham stated that there is also a standing charge which will run regardless. 
Michael Hay also asked Julia to check what insurance we have running on the Club boats, if training is to start again then we will need all boats covered.
Keri Fraser asked about fundraising and if we should be looking into having a fundraiser pre regatta.  David Hay suggested keeping the curry night after the yacht race but not advertise it as yacht race curry night and open it to all with a bar.  Julia also would like to look into running the coffee morning again as it brought in many who wouldn’t normally get involved. 
Alexander Mackenzie suggested looking into Marine Fund Scotland as well, which can provide grant funds for large items.
Keri Fraser stated that many people were surprised that the low costs of entry into the concert and dance, so something to remember for this coming year.

5. Sub Committees appointed as listed below.

6. Discussion on this seasons racing calendar.
Neil MacRae shared a draft version for the year and this can go to the Racing and Sailing Committee to discuss and bring a proposed schedule for the next meeting.  Alexander Tindall stated that from the previous minutes some discussion on the Boys and Girls and Consett taking place on the same day, as it makes for a very long day for all involved and to look at potentially moving this around.

7. Safety Training Days to discuss.
Alexander Tindall stated that this needs to be discussed going forward, with the emphasis on safety boat training for skippers and crew.  This could be run as a refresher for all involved not just those on the safety boat.  Examples being, if the helm of the safety boat takes unwell, or their crew.  In an emergency where is it best to take the casualties too.  Sailing Boat skipper or crew takes unwell what do we do.  Is there an option for a defib training day or incorporate it into a full first aid training day.  MOB recovery procedures.  This all needs discussed and planned for the coming season to ensure we have looked at all possibilities.  Racing and Sailing will look at setting a day or two in the calendar for a refresher course for everyone available.

8. AOCB
Some wording changes regarding the sailing directions from last year.  Example Fishing competition all taking part to wear lifejackets and not just to have them in the boat.  

9.  Set proposed date for next meeting.
Relevant sub committees to meet prior to next meeting end of February / Early March.

10.  Close meeting



Racing & Sailing – David Hay (convener), Alexander Tindall, Michael Hay, Graham Sharp, Laura Anderson & Neil MacRae.  (Plus any member co-opted)
Handicap –  Laura Anderson (convener), & Sarah Bruce. (Plus any member co-opted)

Training and Club Night – Michael Hay (convener), Ian Hay & Alexander Tindall.                                                    (Plus any member co-opted)

Property – Ian Hay (convener), Neil MacRae & Alexander Mackenzie.  (Plus any member co-opted)

Safety Boat – Neil MacRae (convener), Ian Hay & Alexander Tindall. (Plus any member co-opted)

Junior Endeavour – (Commodore & Timekeeper & Training Principle) 
                                  Alexander Tindall (convener), Sarah Bruce (not timekeeper) and Michael Hay.

Social Committee – Keri Fraser (convener), Julia MacKenzie, David Hay & Alexander Mackenzie.  (Plus any member co-opted)
Junior Committee – To be confirmed.


ACTIONS
· Neil MacRae / Ian Hay to take readings of electric and isolate the breaker for electrics.
· Julia MacKenzie to ensure all Club boats are insured for the coming season, to allow training nights to begin.  Also to check curry night paid for from previous minutes.
· Alexander Mackenzie to apply for Alcohol Licence no later than June to ensure we are covered for both the curry night and the dance.  Also looking at Marine Fund Scotland applications and what’s involved / available.
· Supply Michael Hay with anything from the old Training Nights, like risk assessments, so they can be revised.
· Check on Protecting Vulnerable Groups (PVG) required for all involved in the training or other aspects of the Club.
· A new Club Welfare Officer is required as Lauren Glasgow has now stepped down, this member does not need to be on the General Committee but will be required if running training nights.
· Michael Hay to change out 2nd door lock and provide keys and invoice Julia for costs.
· Neil MacRae to update website as required and to check age limits agreed and then publish to match website and sailing directions.  Including removing the rule for re runs of centreboards in a series not to be rerun.  Also rowing race rules to update for the Perch Trophy using the boat built by the community only.  (Seonaid)
· Sub Committees to meet as required.  
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